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Fee-For-Service to Prospective Payment
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Fee-For-Service Prospective Payment

Transactional Longitudinal & Relational 

Volume-based Value-based

Reactive Proactive

Sick care Preventative care

Siloed care Coordinated care

Incongruence between 
patient-physician-payer

Alignment with 
Patient-Physician-Payer



Financial Impact 
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Key Assumptions

$616,333

2,500 Panel Size

12 Months =   

$20.54
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